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Course goals:

The aim of the course is to deepen the knowledge and skills in the subject area
by understanding the principles and organs of management and relations of the
owners, management and supervisory bodies and their responsibility as a
condition for more efficient business system management.

Competencies/learning
outcomes

Students will be able to use the acquired knowledge to analyze the state of the
company, draw conclusions, propose decisions and compare different
management strategies within corporate bodies, and participate in the
management process in business systems

Skills

Strategic determination of elements of management structure and their mutual
relations in corporations.

1. INTRODUCTION TO CORPORATE GOVERNANCE

2. TERM AND DEVELOPMENT OF CORPORATE GOVERNANCE

3. DEVELOPMENT AND KEY ELEMENTS OF MODERN CORPORATE
GOVERNANCE

4. THEORETICAL AND LEGAL FRAMEWORK OF CORPORATE
GOVERNANCE

5. CORPORATE CONTROL MECHANISMS

6. SUPERVISORY BOARD AS A KEY CORPORATION BODY

7. BALANCED CONCEPT OF MEASURING SUCCESS

8. PRIVATIZATION

9. SOCIAL RESPONSIBILITY OF THE COMPANY

10. CORPORATE GOVERNANCE IN BOSNIA AND HERZEGOVINA

Teaching methodology

individual case study, discussion

Lectures are held in forms: ex cathedra, discussion, guest
lecturer. Practical classes of the course include group and




NOTE: To achieve the final grade, the student needs to obtain a minimum of 30 points (cumulative for test 1 and test 2, and a
minimum of 10 points for one of the tests ) in order to add points from other activities. To pass the course, the student needs to
obtain 55 points.
BOOK LIST
Basic:
1. Clarke, T., & Branson, D. M. (2012). The SAGE handbook of corporate governance. Sage
Publications.
2. The Handbook of International Corporate Governance: A Definitive Guide, 2nd Edition (Institute of
Directors) (2009).
Recommended reading:

3. Spedding, L. S. (2009). Due diligence handbook: Corporate governance, risk management and
business planning. Elsevier.




