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Course goals: Introduce students with human resource management policy in a contemporary
environment.

Competencies/learning After successful mastery of this course, students are trained to establish
efficient human resource management models at all levels of management.

outcomes

Skills Management techniques and motivation of employees, for a successful
business.
1. Introduction to Human Resource Management

. HR management challenges

. Strategic HR management and planning
. Job analysis

. Recruiting and selecting human resources
. Training human resources

. Talent management and development

. Performance management
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. Compensating human resources

10. Global human resource management

Teaching methodology

Lectures are held in forms: ex cathedra, discussion, guest
lecturer. Practical classes of the course include group and
individual case study, discussion
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NOTE: To achieve the final grade, the student needs to obtain a minimum of 30 points (cumulative for test 1 and test 2, and a
minimum of 10 points for one of the tests ) in order to add points from other activities. To pass the course, the student needs to
obtain 55 points.
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